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Implementation of the best practices

After the presentation of the best practices by each partner during the training conferences, each HEI from
the partner countries participating in the project will choose one of the best practices to be implemented
(as a “mock-pilot project”) within its own institution, adapting it to its own specific context. Each HEIl of the
partner countries must choose 4 best practices in total that are related to the 7 topics of the conferences.

The goal of this activity is to put into practice the knowledge gained during the conferences and have a
direct impact within the HEls, as well as to make sure that the skills acquired are transferred to the HEls
staff, in order to indirectly extend the training to more subjects.

After the best practices have been implemented, the HEls of the partner countries will prepare a report on
the actions’ results and the best practices’ implementation, which will be presented during the following
conference to hear the comments, recommendations and views of the other partners.

A summary of the reports on the best practices’ implementation will be published on the project website as
teaching and learning material for other HEls that might be willing to implement such practices too.

The Lebanese University is the coordinator of this WP and all partners will be involved in the
implementation of the best practices (HEIs of the partner countries) and in the follow-up and consultancy
activities (other partners).

Tasks:

T3.1 - Selection of one of the best practices presented during each Conference and its adaptation to the
local or national context of each partner

T3.2 — Implementation of the best practices within each partner University

T3.3 — Drafting of a report on the best practices implementation

T3.4- Presentation of the report on the best practices implementation during the following Training
Conference and assessment

T3.5- Publication of a summary of the reports on the best practices’ implementation on the website

Deliverables:

D3.1- Publication of the reports on the best practices implementation within the HEIs of the partner
countries

The HEls of the partner countries participating in the project will produce reports on the implementation of
the best practices (on 4-7 topics addressed during the conferences). These short reports will describe the
procedures and mechanisms developed in each HEls for the implementation of the chosen best practices.
The reports can also include information on the difficulties experienced when implementing such practices,
a self-assessment based on the results achieved as well as advice and recommendations.



